
CHAPTER 83 

TEACHER AND ADMINISTRATOR QUALITY PROGRAMS 

DIVISION I 

GENERAL STANDARDS APPLICABLE TO BOTH ADMINISTRATOR AND 

TEACHER QUALITY PROGRAMS 
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281—83.1(284,284A)  Purposes.  The goal of the teacher quality program is to enhance the learning, 

achievement, and performance of all students through the recruitment, support, and retention of quality 

Iowa teachers.  The program shall contain specific strategies that include a mentoring and induction 

program for beginning teachers, teacher evaluations, and district and building support for professional 

development that includes best practice aimed at increasing student achievement. 

The goal of the administrator quality program is to promote high student achievement and enhanced 

educator quality.  The program consists of mentoring and induction programs that provide support for 

administrators, professional development designed to directly support best practice for leadership, and 

evaluation of administrators against the Iowa standards for school administrators.  

281—83.2(284,284A)  Definitions.  For the purpose of these rules, the following definitions shall apply: 

“Administrator” or “school leader” means an individual holding a professional administrator license 

issued under Iowa Code chapter 272, who is employed in a school district administrative position by a 

school district or area education agency pursuant to a contract issued by a board of directors under Iowa 

Code section 279.23.  An administrator may be employed in both an administrative and a 

nonadministrative position by a board of directors and shall be considered a part–time administrator for 

the portion of time that the individual is employed in an administrative position. 
“Beginning administrator” means an individual serving under an initial administrator license, issued 

by the board of educational examiners under Iowa Code chapter 272, who is assuming a position as a 

school district administrator for the first time. 
“Beginning teacher” means an individual serving under an initial, Class A, exchange, or intern license, 

issued by the board of educational examiners under Iowa Code chapter 272, who is assuming a position as 

a teacher.  For purposes of the beginning teacher mentoring and induction program created pursuant to 

Iowa Code section 284.5, ―beginning teacher‖ also includes preschool teachers who are licensed by the 

board of educational examiners under Iowa Code chapter 272 and are employed by a school district or 

area education agency. 
“Comprehensive evaluation” means, with respect to a beginning teacher, a summative evaluation of a 

beginning teacher conducted by an evaluator for purposes of determining a beginning teacher’s level of 

competency relative to the Iowa teaching standards and for recommendation for licensure based upon 

models developed pursuant to Iowa Code section 256.9, subsection 50, and to determine whether the 

teacher’s practice meets the school district expectations for a career teacher.  With respect to a beginning 

administrator, ―comprehensive evaluation‖ means a summative evaluation of a beginning administrator 

conducted by an evaluator in accordance with 2007 Iowa Code Supplement section 284A.3 for purposes 

of determining a beginning administrator’s level of competency for recommendation for licensure based 

on the Iowa standards for school administrators adopted pursuant to 2007 Iowa Code Supplement section 

256.7(27). 
“Department” means the department of education. 
“Director” means the director of the department of education. 
“District facilitator” means an individual in Iowa who serves as a coordinator for a district mentoring 

and induction program. 
“Evaluator” means an administrator or other practitioner who successfully completes an evaluator 

training program pursuant to Iowa Code section 284.10. 
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“Intensive assistance” means the provision of organizational support and technical assistance to 

teachers, other than beginning teachers, for the remediation of identified teaching and classroom 

management concerns for a period not to exceed 12 months. 
“Leadership standards” are synonymous with the Iowa standards for school administrators adopted 

pursuant to 2007 Iowa Code Supplement section 256.7(27). 
“Mentor” means, with respect to a beginning teacher, an individual employed by a school district or 

area education agency as a teacher or a retired teacher who holds a valid license issued under Iowa Code 

chapter 272.  The individual must have a record of four years of successful teaching practice, must be 

employed on a nonprobationary basis, and must demonstrate professional commitment to both the 

improvement of teaching and learning and the development of beginning teachers.  With respect to a 

beginning administrator, ―mentor‖ means an individual employed by a school district or area education 

agency as a school district administrator or a retired administrator who holds a valid license issued under 

Iowa Code chapter 272.  The individual must have a record of four years of successful administrative 

experience and must demonstrate professional commitment to both the improvement of teaching and 

learning and the development of beginning administrators. 
“Performance review” means a summative evaluation of a teacher other than a beginning teacher and 

used to determine whether the teacher’s practice meets school district expectations and the Iowa teaching 

standards, and to determine whether the teacher’s practice meets school district expectations for career 

advancement in accordance with Iowa Code section 284.7. 
“School board” means the board of directors of a school district, a collaboration of boards of directors 

of school districts, or the board of directors of an area education agency, as the context requires. 
“School district” means a public school district. 
“State board” means the state board of education. 
“Teacher” means an individual holding a practitioner’s license or a statement of professional 

recognition issued under Iowa Code chapter 272, who is employed in a nonadministrative position by a 

school district or area education agency pursuant to a contract issued by a board of directors under Iowa 

Code section 279.13.  A teacher may be employed in both an administrative and a nonadministrative 

position by a board of directors and shall be considered a part–time teacher for the portion of time that the 

teacher is employed in a nonadministrative position.  ―Teacher‖ includes a licensed individual employed 

on a less than full–time basis by a school district through a contract between the school district and an 

institution of higher education with a practitioner preparation program in which the licensed teacher is 

enrolled. 

DIVISION II 

SPECIFIC STANDARDS APPLICABLE TO TEACHER QUALITY PROGRAMS 

281—83.3(284)  Mentoring and induction program for beginning teachers. 

83.3(1) Purpose.  The beginning teacher mentoring and induction program is created to promote 

excellence in teaching, enhance student achievement, build a supportive environment within school 

districts and area education agencies, increase the retention of promising beginning teachers, and promote 

the personal and professional well–being of teachers. 

83.3(2) Participation.  All school districts and area education agencies shall provide a beginning 

teacher mentoring and induction program for all beginning teachers.  A beginning teacher, as defined in 

this chapter, shall be informed by the school district or area education agency, prior to the beginning 

teacher’s participation in a mentoring and induction program, of the Iowa teaching standards and criteria 

upon which the beginning teacher shall be evaluated and of the evaluation process utilized by the school 

district or area education agency.  The beginning teacher shall be comprehensively evaluated by the end 

of the beginning teacher’s second year of teaching to determine whether the teacher meets expectations to 

move to the career level.  The school district or area education agency shall recommend for a standard 

license a beginning teacher who has successfully met the Iowa teaching standards as determined by a 

comprehensive evaluation. 
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If a beginning teacher who is participating in a mentoring and induction program leaves the employ of 

a school district or area education agency prior to completion of the program, the school district or area 

education agency subsequently hiring the beginning teacher shall credit the beginning teacher with the 

time earned in a program prior to the subsequent hiring.  If the general assembly appropriates moneys for 

purposes of Iowa Code section 284.5, a school district or area education agency is eligible to receive state 

assistance for up to two years for each beginning teacher the school district or area education agency 

employs who was formerly employed in an accredited nonpublic school or in another state as a first–year 

teacher.  The school district or area education agency employing the teacher shall determine the 

conditions and requirements of a teacher participating in a mentoring and induction program. 

A school district or area education agency may offer a teacher a third year of participation in the 

program if, after conducting a comprehensive evaluation, the school district or area education agency 

determines that the teacher is likely to successfully complete the mentoring and induction program by 

meeting the Iowa teaching standards by the end of the third year of eligibility.  The third year of eligibility 

is offered at the employing district’s or area education agency’s expense.  A teacher granted a third year 

of eligibility shall, in cooperation with the teacher’s evaluator, develop a plan to meet the Iowa teaching 

standards and district or area education agency career expectations.  This plan will be implemented by the 

teacher and supported through the district’s or area education agency’s mentoring and induction program.  

The school district or area education agency shall notify the board of educational examiners that the 

teacher will participate in a third year of the school district’s program.  The teacher shall undergo a 

comprehensive evaluation at the end of the third year. 

For purposes of comprehensive evaluations for beginning teachers, including the comprehensive 

evaluation required for the beginning teacher to progress to career teacher, the Iowa teaching standards 

and criteria shall be as described in rule 281—83.4(284).  A school district or area education agency shall 

participate in state program evaluations. 

83.3(3) Plan.  Each school district or area education agency shall develop a sequential two–year 

beginning teacher mentoring and induction plan based on the Iowa teaching standards.  The plan shall be 

included in the school district’s comprehensive school improvement plan submitted pursuant to Iowa 

Code section 256.7, subsection 21.  A school district or area education agency shall have the board adopt 

a beginning teacher mentoring and induction program plan and written procedures for the program.  At 

the board’s discretion, the district or area education agency may choose to use or revise the model plan 

provided by the area education agency or develop a plan locally.  The components of a district’s or area 

education agency’s beginning teacher mentoring and induction program shall include, but are not limited 

to, the following: 

a.   Goals for the program. 
b.   A process for the selection of mentors. 
c.   A mentor training process which shall: 
(1)  Be consistent with effective staff development practices and adult professional needs to include 

skills needed for teaching, demonstration, and coaching. 

(2)  Address mentor needs, indicating a clear understanding of the role of the mentor. 

(3)  Result in the mentor’s understanding of the personal and professional needs of new teachers. 

(4)  Provide the mentor with an understanding of the district expectations for beginning teacher 

competencies based on the Iowa teaching standards. 

(5)  Facilitate the mentor’s ability to provide guidance and support to new teachers. 

d.   A supportive organizational structure for beginning teachers which shall include: 
(1)  Activities that provide access and opportunities for interaction between mentor and beginning 

teacher that at a minimum provide: 

1.   Released time for mentors and beginning teachers to plan; 

2.   The demonstration of classroom practices; 

3.   The observation of teaching; and 

4.   Feedback. 

(2)  Selection process for who will be in the mentor/beginning teacher partnership.  
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(3)  Roles and responsibilities of the mentor. 

e.   Evaluation process for the program, which shall include: 
(1)  An evaluation of the district and area education agency program goals, 

(2)  An evaluation process that provides for the minor and major program revisions, and 

(3)  A process for how information about the program will be provided to interested stakeholders. 

f.    The process for dissolving mentor and beginning teacher partnerships. 
g.   A plan that reflects the needs of the beginning teacher employed by the district or area education 

agency. 
h.   Activities designed to support beginning teachers by: 
(1)  Developing and enhancing competencies for the Iowa teaching standards, and 

(2)  Providing research–based instructional strategies. 

83.3(4) Budget.  Funds received by a school district or area education agency from the beginning 

teacher mentoring and induction program shall be used for any or all of the following purposes:  

a.   To pay mentors as they implement the plan.  A mentor in a beginning teacher induction program 

approved under this chapter shall be eligible for an award of $500 per semester for full participation in the 

program.  A district or area education agency may use local dollars to increase the mentor award. 
b.   To pay any applicable costs of the employer’s share of contributions to federal social security and 

the Iowa public employees’ retirement system for a pension and annuity retirement system established 

under Iowa Code chapter 294 for such amounts paid by the district or area education agency. 
These funds are miscellaneous funds or are considered encumbered.  A school district or area education 

agency shall maintain a separate listing within its budget for payments received and expenditures made 

for this program.  Funds that remain unencumbered or unobligated at the end of the fiscal year will not 

revert, but will remain available for expenditure for the purposes of the program until the close of the 

succeeding fiscal year. 
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